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Research 
• Exemplar Global collaboration with PCL

• Sponsored the first major international, 
profession-wide survey of practitioner 
propensity for risk in 2012

• Explored the implications of Risk Type for 
Auditing professions and ISO guidelines 



In a Nutshell…..
• Audit fieldwork involves:

investigation, observation, interpretation, 
formulation, conclusions and recommendations…..

• These all require personal judgment

• Personality (Risk Type) influences your 
judgment and the way you make decisions



No Avoiding Personal Judgment

Decision-making draws on both the 
analytical and the emotional systems in the 
brain. 

We make decisions instinctively
“INNOVATION	
  Managing	
  risk,	
  not	
  avoiding	
  it”
Annual	
  Report	
  of	
  the	
  UK	
  Government	
  Chief	
  Scientific	
  Adviser	
   2014.	
  



Illusions of Objectivity
• There are no truly objective ways of 

quantifying risk

• There is no single metric applicable to all 
kinds of risk

• Measures have to be arbitrary or ad hoc 

• We must rely heavily of JUDGMENT



Risk Evaluation is Subjective



Risk Evaluation is Subjective

Focus  on  the  risk?  – Focus  on  the  person?



The Human Factor
“Risk failures are mostly attributable to 
Human Factors”

Michael Mazzar, Rand Corporation (RIMS Article)

Negative influence: “overconfidence, 
personalities, group dynamics, organizational 
culture, and discounting outcomes”.

Positive attributes: “being careful, informed, 
self-aware, self-critical, rigorous, and open to 
information and alternative perspectives”.



Personality and Why it Matters?



Risk and Personality

• We know a lot about personality

• It is clearly defined

• We can measure it very reliably

• It’s about human nature

• It is relevant to everyone

• The domain is riddled with risk themes



Risk Themes in Personality

• Fearless
• Impulsive
• Complacent
• Curious
• Reckless
• Easygoing
• Casual

• Vigilant
• Anxious
• Inflexible
• Apprehensive
• Cautious
• Organized
• Disciplined

Many	
  risk-­‐related	
  personality	
  characteristics:



Profiling Risk Personality
• Personality remains stable over adult 

working life

• It has a persistent and consistent influence 
on day-to-day behavior

• We ALL have particular personality strengths 
and limitations

• Personality assessment identifies these 
deep-rooted individual differences



Balancing Will and Dispositions
• Personality can’t choreograph behavior

• We are  sentient beings - we have free will

• BUT we have our own behavioral bias

• Your Risk Type is where you are anchored



OTHER INFLUENCES

PERSONALITY

BEHAVIOR



The Risk Type Compass (RTC)



Critical Personality Dispositions

Emotion:
Fearful pessimists……….Calm optimists 

Analysis:
Excitement-seekers……..Systematic planners



Risk Type





The Risk Type Compass
Wary

Prudent

Deliberate

Composed

Adventurous

Carefree

Excitable

Intense



Risk Type Prevalence: 
General Population 

*The	
  remaining	
  10.6%	
  of	
  the	
  sample	
  were	
  in	
  the	
  Axial	
  group,	
  who	
  
show	
  none	
  of	
  the	
  extremes	
  that	
  characterize	
  other	
  Risk	
  Types	
  



Exemplar Global - Auditors
Distribution of Risk Types



Implications for 
Professional Development



Risk Type and You
• Which  Risk  Type  are  you?

• What  is  your  own  disposition  towards  risk?
• What  are  your  strengths?

• How  can  you  maximize  them?

• What  are  your  potential  blind-­spots  ?  
• How  can  you  manage  or  compensate  for  them?

• How  will  your  Risk  Type  impact  on  others?  
• How  does  Risk  Type  influence  you  as  an  Auditor?



Risk Type and Others
• Risk  dispositions  of  those  you  deal  with

• Relevance  to  engagement  &  co-­operation

• Team  constitution  and  dynamics

• Risk  culture:  the  prevalence  of  Risk  Types



RTC as a team auditing tool
• Organizations are made of teams
• From board to project team to shop floor
• Success depends on team performance
• Team risk dynamics influence decisions
• The RTC Team Report is an auditing tool
• Highlights functional issues 
• Used for review or development



RTC Team Report



What’s in the box?



International Standards – New 
Expectations 

• (ISO 19011:2011, clause 7.2.3.2) 
evaluating and controlling the risks 
associated with an audit program

• (ISO 19011:2011, clause 7.2.3.3) applying 
risk management principles, methods and 
techniques relevant to your own discipline 
or sector



The Risk Type Compass Report















Want to Know Your Risk Type?
• Contact info@psychological-

consultancy.com to gain a $10 discount on 
your first Risk Type Compass Assessment

• Speak about your individual results with an 
organizational psychologist to understand 
how your Risk Type impacts your behavior. 
Special 30% discount for webinar attendees 
($150 for 45 mins) until end of September.



QUESTIONS?



Contact
PCL
info@psychological-consultancy.com
Tel: +44 1892 559540
Twitter: @pclconsultancy

Exemplar Global
info@exemplarglobal.org
Tel: +61 2 4728 4600

Join	
  the	
  Risk	
  Type	
  Compass	
  Group	
  on	
  
LinkedIn	
  


