
Spotlight on the MVPI 
Gillian Hyde states the case for the impact of values and the utility of Hogan’s MVPI.
Drawing on recent PCL research, personal practice, and recent thinking from Dr Robert
Hogan, Gillian will discuss the importance of values in shaping our decisions and career
choices, and our level of fit and engagement with our employing organisation or team.
 
Client case study, using Hogan’s CET at SSP, the food travel experts
Leanne Knight, Group Head of Talent Acquisition & Inclusion at leading food and beverage
provider, SSP, will explain how they used the Hogan Competency Evaluation Tool to shape
and refine their competency framework.
PCL’s Gillian Hyde will join Leanne to explain the CET and the facilitation process used.
 
Values based coaching: Interactive session 
Using case studies of real teams, Gillian Hyde and Helen Ling facilitate group discussions
interpreting MVPI team profiles. There will be a particular focus on both the convergence
and divergence of values and what this could mean for coaching the individual team
members.
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